United Nations Development Programme
Barbados and the OECS
2015 Annual Work Plan

Project Title: Statistical Capacity Building Project to Support the Designing and Implementation of a Regional Strategy
for the Development of Statistics to Support Evidence Based Policy Making in the OECS

Implementing Partner: The United Nations Development Programme Sub-regional Office for Barbados
and the OECS (UNDP SRO)

PROJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)

A.
B.

Lb,

E.

State the specific development challenge or gap that this AWP is addressing.
Select one or more of the below strategies for addressing the above mentioned challenge/gap and describe in the
context of this AWP:

¥ Changes in attitudes and access to decision making through awareness raising, brokering, convening

¥ Changes in policies, plans, budgets and legislation through support to national assessment, planning,
budgeting, policy making
Changes in the lives of individuals and communities through implementation for inclusive development

List the possible improvements in the capacities of institutions, individuals and systems that will occur as a result of
this AWP.
= The main objective of this AWP is to develop, create consensus and implement a Regional Strategy for the
Development of Statistics that will enhance implementation of the OECS Economic Union and increase the
capacity of the OECS member states to monitor socio economic indicators and improve evidence based decision
making, particularly around the topic of poverty. The reason being that poverty measurement is an essential and
commonly used tool for policy making and targeting of public funds that the sub region is lacking.
= Support evidence based policy formulation for social protection and poverty reduction through support for multi-
dimensional approaches to poverty measurement, this in conjunction with the OECS Commission and OECS
Member states;
s Enhance technical services in managing for development results through the provision of support for capacity
building among technical persons at the Statistical Department

List the gender issues in this AWP and specific ways in which they will be addressed.

Efforts to build capacity in the area of multidimensional approaches to poverty eradication will address gender inequality
in a number of areas including the development of a multidimensional poverty index to provide more accurate
measurements of poverty for targeted, evidence based and gender responsive policy and programme development. The
multidimensional approach to poverty eradication will also see an increased focus on and support for access to social
protection with particular attention paid to supporting female headed houscholds. This is to reduce vulnerability of women
and children to acute poverty and reliance on the informal sector.

List the South-South cooperation opportunities in this AWP and specific ways in which they will be addressed.
Participation in the development and implementation of multi-dimensional approaches to poverty reduction will be
undertaken in tandem with the OECS Commission and other OECS Member States. In particular, countries are engaged in
the sharing of best practices in this area, with a focus on the adaptation of the harmonised Labour Force Survey (LFS) as
implemented in Saint Lucia and Grenada.

Additionally, the Statistical Department will be seeking opportunities for collaboration and information sharing as well as
technical inputs from the Oxford Poverty and Human Development Initiative (OPHI). As well, it will support efforts
towards building a sub-regional network on multi-dimensional approaches to poverty measurement.

F. Risks and Implementation Challenges

Key identified risks include potential delays in the implementation of activities due to time and human resource constraints,
including as impacting the coordination of multiple activities and processes in conjunction with several partner organisations
that is, the OECS Commission, the Eastern Caribbean Central Bank (ECCB) and the World Bank (WB)



Programme Period: April — June 2015

Key Result Area (Strategic Plan):
Atlas Project ID

Atlas Qutput ID

Start date:

End Date

PAC Meeting Date

Implementation modality

Outcome 1
00092062
00083751

01 April 2015

31 December 2015
10 November 2014

DIM

2015 AWP budget: USD 64, 000

MULTI YEAR INDICATIVE Budget

(Subject to the availability of the necessary funds to the
UNDP)

= Regular
«  QOther:
o Donor World Bank
o Donor
o Donor
o Govemment

In-kind Contributions
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